
RHA Senate Meeting Minutes 

April 7, 2020 

7:00PM (EDT) 

Zoom, meeting code: 183-861-468 

 

Call to Order Zachary Schlaich 

Open Gallery 

Special Order: Presidential and Vice Presidential Candidate Platform Presentations 

● Presidential Candidate: Emily Berry 

○ See Presidential Platform  

○ Q&A 

■ Katy: What kind of events do you want to table at at the beginning of the 

semester to target a more diverse group of students? 

● Emily: I want to reach out to organizations to ask what kind of 

events they are hosting at the beginning of the semester that we 

could be present at. As well as tabling big events like the Unity 

Fair or Quelcome, we will continue to table at the First Look Fair, 

BIG Show, etc.  

■ Dan: What is something that you have identified this year that we as RHA 

was not able to accomplish? 

● Emily: The main thing I would say is bringing different voices to 

the table. I think it starts at the beginning of the year in saying that 

we are welcoming anyone and that we are open to anyone joining 



and coming to share their voice. It needs to be a team effort over 

the summer to reach out to as many people with different 

backgrounds as possible.  

■ Zach: I know people who are in positions for extended periods of time 

may get stuck in a rut. How will you tackle and prevent this in your 2nd 

year in the President role?  

● Emily: RHA was the very first thing I did freshman year and I 

have had a love for it ever since. I have spent a lot of time thinking 

about if I want to do this and if there is someone better fit for the 

position but I realized that there is a lot left undone that I want to 

carry out and that I will carry out. I am very excited that the role is 

much more external now. I will work as hard as I can to keep that 

drive during the year.  

■ Lucas: You talked about member retention, how are you ensuring that 

people will stay in the organization as it is a big issue this organization 

faces? 

● Emily: I have definitely noticed that we tend to lose people which 

is part of the structure of RHA and who can actually live on 

campus but I also think that when you have an organization where 

you feel like you are making change and your voice is heard that is 

when you want to come back. We get stuck in this rut that the 

Executive board and Senators are the ones who can tackle 

advocacy but I want to make sure everyone who wants to can get 



involved in advocacy. We will work to create personalized 

opportunities for people to get involved.  

■ Laura: What do you think was your biggest accomplishment last semester 

and why? 

● Emily: Building relationships with administrators. It is something 

that is behind closed doors but I would spend hours and hours 

preparing for meetings with administrators to bring a level of 

legitimacy to RHA that may have not been there in the past. I am 

working very hard at the campus level to push for RHA.  

■ Matt B: What are some of the qualities you are looking for when you 

select Executive Board members?  

● Emily: I want people with concrete goals and passion who seek to 

not only give to the organization but get something out of it for 

themselves.  

● Vice Presidential Candidate: Alec McCarren  

○ See VP Platform  

○ Q&A 

■ Quintin: What do you plan on doing to improve committee attendance? 

● Alec: The way I view attendance is that we need to give senators 

something they want to show up to rather than relying on an 

attendance policy. This goes back to having senators who are 

excited to make change on campus through a top down approach 



and that RHA is working as a cohesive unit with strong mentorship 

efforts. 

■ Mel: What is your plan for teaching RHA history to committee chairs? 

● Alec: If elected, I would reach out to the current committee chairs 

to get perspectives on what has been down this year and compiling 

information on what has been done in the past year. Writing 

information is very important to give new committee chairs as well 

as following up with meetings to provide that history through 

discussions. Having those conversations ensure that committee 

chairs are getting the appropriate guidance.  

■ Dan: How do you plan to maintain control of your operating and 

parliamentary procedures without losing robust discussions/ minority 

voices in discussion? 

● Alec: I am a big proponent of relatively simple debate procedures. 

I think this can also be achieved through specific changes to the 

SOPs but more importantly creating a sense of community through 

individual conversations where people feel connected and they 

know that everyone's time is valuable and everyone has something 

to bring to the table.  

■ Zach: Can you touch on your organizational and time management skills 

that are crucial for the VP role?  

● Alec: I have had a lot of experience to work on these skills through 

my SFC role and having a lot of the meetings and committee 



responsibilities definitely can pile up so I think that I have been 

able to keep up with that this year so I plan to exhibit similar 

strategies for time management and organization if elected. 

■ Matt B: What qualities are you looking for when selecting members of the 

Executive board?  

● Alec: First and foremost I am looking for passion for the 

organization as executive board roles can be very demanding. 

Someone who is also reliable and can communicate well as we are 

all busy students but they need to be able to balance tasks. I also 

hope to find someone who wants to be in a big mentorship role.  

■ Mel: What is your favorite part of being in RHA? 

● Alec: My favorite part is that we have a lot of opportunities to 

focus on huge issues like student fees that we have not been able to 

solve before such that we can reach for the stars and get a lot done.  

Attendance Michael Purdie 

● 28 attendees  

Approval of Minutes 

● Motion to approve: Erica P.  

● Second: Lucas H. 

Executive Team Reports 

● Emily B. (President) 

○ DOTS is planning to submit a request for federal funding to purchase two electric 

buses 



○ Working on letters of support for campus stakeholders for leaders to sign 

○ The buses that they are considering cost ~900,000 and the grant covers 85% of 

the vehicle purchase; they will be requesting funds for charging infrastructure and 

installation as well 

○ Because of the grant cost-share, they will not need additional funds above and 

beyond what they budget for non-electric bus purchases 

○ Will submit application by the end of the month 

○ I would love to hear your opinion as I would be signing this on behalf of all of 

RHA.  

● Zach S. (Vice President) 

○ Reminder regarding our virtual meetings:  

■ These meetings are just as important as our in-person meetings earlier in 

the semester! 

■ If you cannot make it, please make sure that you are able to find a proxy 

○ Town Hall questions will be given to departments to format into a report 

○ Link to submit questions: ter.ps/TownHallS20 

● Megan B. (PCDC)  

○ Thank you to everyone who submitted YER award nominations!! 

○ I will continue to accept nominations up until this Friday 4/10 if you have yet to 

submit one, but would still like to. 

■ Link in the Slack  

○ The Executive Board will review all nominations and decisions will be made by 

the end of April.  



Committee Reports 

● N/A 

Resident Council Reports 

● N/A 

HCM002S: A Resolution to Reinstate the Resident and Police Committee for the 2020-2021 

Academic Year 

Hunter Marsh 

● Q&A 

○  Emily: What do you see as its advocacy role? What is the conversation like in 

RPC? 

■ Hunter: For this year, it was more or less the committee bringing the 

concerns to the police department. I also had conversations with them 

when I was trying to figure out what RPC would look like. For the future, 

I see more discussions around campus climate related to safety which we 

were not able to finish this semester with the sudden closing.  

○ Kenyatta: How is the RPC specifically handling hate bias? 

■ Hunter: One of the things we started to work on last semester was the 

issue of campus owned white boards in residence halls as we have seen a 

number of hate bias incidents on white boards. When we actively sought 

feedback, we saw the campus community wants white boards despite 

UMPD wanting them gone. Going forward we can work to see how 

students feel hate bias incidents and hate crime are being handled on 

campus and the work of UMPD.  



○ Emily: DIACOM looked into structural changes before being reinstated. Did you 

consider changing the structure of the committee at all? 

■ Hunter: I think this is little different than DIACOM since we did not have 

a full year of operation and attendance was definitely an issue. I think that 

the structure of the committee overall went well. The typical committee 

had 4-5 Senators, Chief Mitchell, Chief Lloyd, and Sgt Hoas. In the future 

there may be a need for structural changes but as of now I do not have 

any.  

● Free Debate 

○ Motion to vote: Bayley L. 

○ Second: Erin E. 

● Resolution passes: 19 yes: 1 No: 1 Abstain  

 

EHB005S: A Resolution to Establish the Diversity and Inclusion Action Committee as a 

Standing Committee within RHA 

Emily Berry 

● Q&A 

○  Kenyatta: Is this committee going to be working on ensuring that the entire 

organization is more diverse as well in regards to outreach and such? 

■ Emily: That is definitely the hope. In leadership next year, I will hopefully 

work with the VP to make that a priority for DIACom.  

○ Matt B: Do you think that Senators as well as VP of DIs should serve on this 

committee?  



■ Emily: Yes, it would still be a membership of every VP of Diversity and 

Inclusion as well as a max of four senators.  

○ Erica: What has DIACom done specifically? 

■ Emily: One of the key purposes of DIACom is to provide that support to 

the VPs of D/I and a space to have these conversations. I personally would 

advise against judging this committee based on what they have done in 

Senate because there are different avenues for the committee to work. I do 

believe that we need to enforce that the Chair of DIACom should regularly 

attend Senate.  

● Free Debate 

○ Mel: Is the experienced person who is advising the committee, the advisor Ben 

Beltran? 

■ Emily: Yes. Both Aaron and Ben have backgrounds in this department.  

○ Katy: We do not necessarily need DIACom because something that we should be 

doing is pushing diversity between every single member of RHA not just in one 

committee. So if we push for a more diverse RHA body then we will not need a 

committee like DIACOM if RHA as a whole is a more diverse community.  

○ Erica: I agree with Katy. I understand that the VPs of D/I need a community to 

talk about these issues but if we are not doing this for any of the other VP 

positions. I also do not think that DIACom has been able to accomplish much. 

Instead, every person in RHA should be prioritizing this issue.  

○ Laura: What has the committee done in the past? Also, planning a diverse event is 

hard when the planning team is not very diverse to plan an event to learn about a 



minority group. I think having a committee may be nice to provide some guidance 

on this.  

○ Lucas: What has DIACom done in other hall councils? How is implementing a 

standing committee going to help us have more meaningful discussions and 

planning around these issues?  

■ Emily: To respond to what they have done, a lot of what they have been 

doing is planning programs, providing resources, and being connected to 

MAs. Also their operations got cut short this year and as an ad hoc 

committee it takes a lot to get a committee going and this responsibility 

comes down to the VP to give that guidance and make sure seats are filled. 

These problems are caused when a committee is ad hoc and not enough 

attention is given to it. 

○ Dan: To provide more detail, the very first year it was created, the point of the 

committee was to create the position. LAst year, there was no advisor dedicated 

solely to the committee which may be why some of the problems arose. To 

respond to Katy, obviously it is a goal that the organization can uphold these 

ideals, in the same sense we provided this committee so that D/I is the primary 

focus of at least some of our members as Sustainability is for those in SCOM.  

○ Emily:  I second Dan on that. This is our only formal way of encouraging those 

conversations. I do not want the fact that Alec and I included this in our platform 

to prevent the support of this committee as future leadership may not view this as 

a priority and we do not want this prominent issue to be lost. I want us to take a 



stance as a body to say that we care about having Diversity and Inclusion as a 

prominent value and something that should have its own committee.  

○ Matt B: I wanted to follow up on the earlier comments. I agree with Katy however 

there is a distinction between advocating diversity within the organization and 

advocating for diversity on campus. The reason why I think it will be different if 

we adopt this committee is having Senators serve on the committee and serve as a 

voice. This provides more potential to this committee than we have seen in the 

past without Senators.  

○ Zach: For ad hoc committees, membership is entirely optional and voluntary so 

similar to what Matt was talking about, if DIACom was to become a standing 

committee we would ensure seats are being filled by Senators.  

○ Quintin: I like the role of VP of D/I for those who are passionate about these 

issues and their identity and this is a great opportunity to get involved off the bat. 

However, I do agree that DIACom has been fairly invisible for people who are 

not VP of D/I. I want to increase the outreach of our organization through liaisons 

so VPs of Diversity have potential to do more than just sit on a committee.  I do 

not think DIACom is a necessary part of the role when we can more effectively 

use the position without it.  

○ Alec: I would like to provide context being on a hall council. I understand 

Quintin’s point as VPs of D/I are extremely important roles on hall councils, but 

we have the remember than in DIACom a lot of the issues have arisen from 

attendance and a lack of a specific time, etc. So there have been a lot of 

challenges but hall council members have done great work in this role, and given 



that I think there has just been a disconnect or challenges due to logistical matters. 

A concerted effort from the executive board can help promote the efficiency and 

productivity of DIACom.  

■ Dan: To clarify the position and the committee were not created at the 

same time.  

○ Erica: I hear what everyone is saying.  If the VP is not spending enough time on 

this project then that needs to be improved first before we make it a standing 

committee. There is an opportunity to grow first.  

○ Alexandra: I agree with Erica. I think we need to improve the actual structure 

before we implement the standing committee as we can not ensure dedicated VPs 

that are committed to the role.  

○ Kenyatta: I was not here last semester but the overall consensus is that DIACom 

has not done a lot. I serve in a D/I role in SGA and there is a lot of pressure on 

those people in the committee to work on these issues when instead it should be a 

concerted effort that could happen through attending cultural events and doing 

actual outreach. It is more important that we work as the organization as a whole 

first as I understand why the organization may not feel safe for those of minority 

or people of color.  

○ Neal: I have been trying to work with DIACom on some hate-bias response 

resolutions and have found it very difficult since there is no one in Senate to 

report to us. I think while we are all supposed to be for D/I, putting it as a 

committee to show it is a priority is a good goal to have but we need to go slightly 

beyond to may this committee a bigger part of Senate by reworking the structure.  



○ Emily: I appreciate all these concerns. In this resolution itself, it identifies the 

structural components that need to be improved that should be followed up on. I 

believe in the past it has been more of an enforcement issue instead of a structural 

issue so there could be changes implemented in making multiple advisors and 

ensuring attendance. I personally believe the failures that it has had is not 

following the structures assigned for it so it has been an enforcement issue. Also, 

what Alec and I talked about in our platforms is largely outside of DIACom so it 

does not replace those efforts.  

○ Matt: In practice, this committee with Senators will give an opportunity to have 

those important conversations. While they do not have to happen in DIACOm, 

this is a formalized way to promote those conversations. If we do not pass this, we 

are limiting those conversations without ensuring those conversations.  

○ Erica: I am not trying to destroy DIACom but I just do not believe that it should 

be a standing committee. To respond to Emily, I think if all these problems have 

been identified then that means that the VP has not been executing this committee 

properly so these changes within leadership need to be implemented before we 

know how it can run as a standing committee. So I think it should serve in the ad 

hoc capacity for another year to work out the problems.  

○ Bailey: In ReLATe this year we had some initiatives we wanted to discuss with 

DIACom for Fall Welcome so I think there are benefits to making it a standing 

committee.  



○ Katy: I was playing devil’s advocate earlier but I think that it is beneficial to have 

this committee as a standing committee because in no sense is Diversity not 

important and it will only benefit the organization down the line. 

○ Time expired  

● Resolution passes: 15 Yes: 7 No 

 

Constitutional Question of the Day Daniel Laffin 

● Well done Erica for answering correctly!  

Recognition Erin Ellington 

● Congratulations to Erica for being recognized this Senate! 

Adjournment Zachary Schlaich 


